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Addressing Organizational Challenges.
Organizations usually rely on different approaches in addressing challenges which result from change, and some of the primary modes used include; downsizing, technology, mergers and acquisitions. As evident, each organization holds specific goals and objectives when using the diverse modes and it is indisputable that all of them have advantages as well as disadvantages. Downsizing refers to the process of making organizations smaller, and this is achieved by laying off of employees. Other than laying off staff, downsizing involves restructuring of job descriptions as well as department consolidations. The primary advantage of downsizing is that it enables organizations to cut costs and improve their efficiency (Pettigrew et al., 2016). This aspect is usually adopted by organizations in response to poor economic conditions, lower profits and lower performances. Downsizing is also important as it is the basis of effective labour mobility as well as overall organizational effectiveness. Downsizing is also associated with very critical disadvantages in that it leads to the loss of skilled as well as reliable workers. In most cases, when organizations lay off their employees, they become ill-prepared to deal with the new opportunities. Downsizing also disrupts relationships at work and also the employees feel as victims of injustice as they lose their jobs in the quest of their organizations to achieve change.
In other cases, organizations rely on technology in achieving change, and just like downsizing, technology is often the basis of achieving effectiveness, and this is one key advantage. In addition, the use of technology is the basis of improved human resource management, time-saving, improved mobility, innovation as well as creativity (Pettigrew et al., 2016). Just like downsizing, technology is disadvantageous to the employees especially in cases where human labour is replaced with mechanization leading to laying off of employees. The use of technology is also disadvantageous as it may lead to distractions, poor relationships at work and also increases the maintenance cost of organizational aspects.
Other organizations rely on mergers and acquisitions in managing challenges which arise from change. Mergers and acquisitions also increase efficiency of organizations as well as competitive advantage. The new entities which are created are usually of a higher value and of elevated efficiency, and this is usually cost saving (David, 2015). In the context whereby organizations rely on merging and acquisition, the risks associated with innovativeness are also eliminated. Just like downsizing, mergers and acquisitions lead to loss of experienced workers; the process may be exhausting and increases the cost of modifying the management which often takes a long time to adapt to the new changes.
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